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  Editorial   

Activities in the New Year are in full swing.  
Garden Art @ The Elms  took place on Jan. 27th and 
28th in the beautiful setting of  superbly groomed     
gardens and glorious weather. The Twilight Concert 
next month (February, Sunday 17th, rain check Sunday 
24th) is  eagerly awaited, featuring the new kids in the 
block (well, relatively new), Vocal Edge. And the 
guiding high season is almost hectic!  

In this, the January issue of the newsletter, there is a variety of material that 
in a small way shows the continuum in the evolutionary journey of The Elms 
through the years:   from the  bustling Mission Station to the remarkable 
years of the Maxwell family to today s vibrant goings-on, such as artistic              
accomplishments,  tourism, meetings of importance, communion, weddings, 
the list goes on.  
With Jo-Anne Knowles  article dealing with the very germane question of        
restoration  versus preservation, one cannot help but reflect back to the era 
when the various treasures of The Elms were amassed and the people who 
fondly collected them.  However, Jo-Anne s question is far too important to 
be  bypassed with just a mere reading. In a place like The Elms where     
funding can only be achieved with hard voluntary effort, taking sides is     
inevitable. It will be appreciated if our readers write their opinion on this    
topic to the  Editor. 
Dedication plaques have a voice of their own. Memories of times bygone  
often come flooding back just as one ponders for a brief moment in front of 
such a marker from the past;  like a magical chain reaction, a whole era is  
exposed and re-lived. Memories have come back in the mention of the    
dedication plaque on The Elms sundial; Neil Goodwin was fascinated to find 
a plaque outside the Sea Scout Hall with the name of Sir Arthur Porritt,  his 
esteemed surgical mentor. He wrote a page for us in the newsletter about Sir 
Arthur s visit, endeavouring to uncover a closer connection  to the Mission 
and the kindred figure of the surviving surgeon.  
Think of it: how many recollections will surface in years to come when    
visitors wondering about the Gardens, discover name plates on the garden 
seats on which they have sought a few minutes rest? 
Please write to us. We do want to hear your opinion and read your mission  
stories

  

Kate Goodwin, 
 Editor    
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Chair per so n s Repo r t     

Until January 20th it was a wonderful Summer for    
holiday-makers and sun-worshippers: not so good for 
farmers and horticulturists (a little too dry).   

We  do  hope  that  good  Summer  weather  returns    for  
a.    the Anniversary Weekend Garden Art Festival at 
The Elms and   for b.    the Twilight Concert to be held 

17th February, at The Elms when the local "Vocal Edge" group will be        
performing.   

(See below for further details for both these events).   

Two concerts were held in the Elms' Chapel prior to Christmas, the first on 
Sunday afternoon, 2nd December with a talented mix of musicians performing 
- mandolinists, Country & Western, violinist, Barber Shop, guitarist, vocalist, 
etc.   Devonshire tea was served during the interval   

Then on Wednesday 19th December - 6.30-8.00 pm a delightful Christmas 
Concert was enjoyed by those present with carols and other Christmas songs 
plus poetry readings.   Nine vocalists & accompanists performed on that    
evening.   Supper was served at the conclusion of the concert.   

Both concerts demonstrated the wide range and depth of local talent that we 
have in this lovely city.     

Meantime in the Elms' office the staff enjoy the improved performance and 
efficiency of a new computer and printer that "The Friends" were able to     
provide for their use, prior to Christmas.   

May 2008 be a good year for all of you and may The Elms continue to     
flourish and become even better known as time goes by for it's place in New 
Zealand's history.   

Best Wishes, Barbara Steele.      
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The care of artefacts  

is about the preservation of history. 
By Jo-Anne Knowles  

As part of the care of valuable artefacts, the intervention of a professional  
conservator is often needed to stabilise and prolong an artefact s life.         
Conservation is the careful management of change, it does not aim to return an 
object to its as new condition as restoration does, but rather aims to stabilise 
and preserve its life, without disturbing or removing the patina developed over 
its lifetime.  This patina is part of the life the object has lived, and is integral to 
its story.  Having said this, conservation sometimes employs the techniques of 
restoration in a judicious way to restore lost elements of objects for the    
purpose of reinstating the original concept and visual integrity. Restoration by 
a professional conservator preserves all that is original and restores that which 
is lost, without the restoration work compromising on original materials and 
surfaces. Conservation is painstaking and time-consuming work that can only 
be carried out by trained professionals.  

The oil painting of Euphemia Maxwell by Kate Sperrey in the collection of 
The Elms is a case in point for the value of conservation.  The painting has 
been in the spotlight in The Friends of The Elms Newsletter with the article 
written by Dorothy Gibbs in November 2006.  It once again has the spotlight 
on it with the Tauranga Art Gallery requesting it, (along with another by   
Sperrey of Edith Maxwell), for an upcoming exhibition in March 2008.   

The painting of Euphemia is an oil painting on canvas, in a gilt frame with  
ornate decorative elements.  The frame is in poor condition, with widespread 
loss of décor, extensive surface damage, and much of the existing decorative 
elements insecure.  Both painting and frame are in need of conservation.  The 
cost of the conservation of the frame has been quoted at $4,900.00, the cost of 
the conservation of the painting between $500 - $1,000.00.  For some people 
this may be a paradox: that the secondary element, the frame should be 
more expensive to fix than the painting itself.   

It is important in this context to understand that the painting together with the 
frame is one unit and not two unrelated items, one more precious than the 
other.  In fact, the frame is like the cover of a book  while the book pages and 
the text are the artwork, the book cover protects, enhances and establishes        
significance of the contents. The book cover is part of the whole, and when 
taken away or replaced, then the appreciation of the contents themselves is   
diminished.  
                                                                                                                   Continued overleaf                                                                                                  
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The care of Artefacts, continued   

In the public as well as private art and museum sector, frames of paintings are 
seen as an integral part of the artwork. An artwork without its original frame 
loses an important part of its appeal and historic integrity, as well as actual 
commercial value.  This is particularly true in the case of well provenanced 
artworks such as this portrait of Euphemia Maxwell.  Although the frame is in 
poor condition, it is the original.  In this case, the cost of the frame            
conservation / restoration is more expensive than the treatment of the painting 
because the painting is in comparatively good condition.  Understandable of 
course when considering that the frame usually takes the brunt of all accidents 
that occur during transport, storage or handling.  

The question may be asked: why not replace the frame with a new and similar 
frame rather than commit funds to the costly treatment of the original.  This is 
more complicated than it at first seems. 

It will be difficult to find a frame even remotely similar.  
Any such new frame will look odd and out of place because frames    
produced today use different techniques and materials: leading to an    
approximation at best in appearance.  A good quality new frame will be 
factory produced and, despite possibly  costing less than restoration of 
the original, will still cost a significant amount. 
The painting itself loses in appeal and value. 
The package of artwork and frame loses an important component of its     
historic integrity.  

It is worthwhile remembering that artists usually choose the frames for their 
artworks, or if not, then the original owners selected the frame. Either way, it 
becomes a package.   

There are always choices to be made: spending money on a new frame while 
discarding the original would surely not be in the spirit of the Trust Deed for 
The Elms which states that the preservation of the buildings and their contents 
shall be preserved as A memorial to and a record of the Archdeacon A.N. 
Brown his fellow missionaries and to the Maxwell Family that occupied The 
Elms .  Commissioning a true replica of the original may seem a better       
alternative.  However a faithful replica, although possible by for instance 
frame maker Mathew O Reilly at Te Papa, will actually be no less expensive 
than the      proposed restoration.  

                                                                                                                 
                                                                                                                Continued overleaf 
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The care or Artefacts, continued   

The significance of an object in a historic sense is defined by the National 
Trust in the U.K. as the historic context, spirit and integrity of an object.    
Placing the painting in a modern frame would put the painting out of context, 
diminish its spirit and destroy its integrity.  

In conclusion it is important to remember The Elms is a very special historic 
place, and the primary aim should always be to preserve its unique history.  It 
is useful to recall what it is that makes The Elms so significant 

 

it is the 
unique combination of location, history, buildings and contents together with 
the people associated with these buildings and their contents. The portrait of 
Euphemia Maxwell and its frame are very much part of this combination.  It is 
not for us, as temporary custodians or trustees to interfere with the integrity of 
any part of this unique and special package.  

Jo-Anne Knowles                   

The oil painting of  
Euphemia Maxwell      
by Kate Sperrey  
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Vice-regal visit? 
By Neil Goodwin                      

If you look down to the right from the harbour bridge towards the cemetery 
the old Sea Scouts building can be seen. Last year the editor and I went down 
and found a path that continued along the shore line, under the new Sebel  
Hotel and on to Dive Crescent. Currently it is being used as an office for the 
new bridge construction and is not accessible. Out side the building there is a 
plaque recording that the facility was opened by Sir Arthur Porritt the       
Governor General when he paid his visit to Tauranga in October 1969. 
Sir Arthur later Lord Porritt was my surgical mentor and I had the privilege of 
serving as his House Surgeon at St Mary's Hospital in 1960 so it is not        
surprising that I followed up the story. I was delighted to read that one of the 
special requests that he made, on a very busy visit, was to go to the site of the 
Gate Pa battle. Porritt had been a highly decorated brigadier surgeon in WW2 
and in an interview had expressed his fascination with the apocryphal last 
supper at The Elms which only the surgeon survived. 
But did he also come up to The Elms? There was no mention of this in any of 
the press cuttings or elsewhere in the NZ room of the Library. 
Late last year another layer of cartons & packages were taken out of the  
Volkner Cottage to storage. Amongst the items uncovered was a collection of 
Visitors Books going back to the 1930s. I looked up 16/10/69 only to find that 
there were no visitors that date, but 53 Jaycees at their national convention 
visited the next day.  
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                          By the Friends of The Elms Committee  

You might be surprised to find 2  forms enclosed in your         
newsletter. These are the familiar  Become a Friend of the Elms  
forms; one is for your renewal of  membership and the other for 
passing on to one of your friends. 
The Friends Committee and supporters have been working    
tirelessly to support The Elms Foundation with their upkeep of one 
of New Zealand s great historical sites; to make the public aware 
of the historic jewel at their doorstep ;  and by continuing to 
centre activities on the site, to enable the public to share and enjoy 
their heritage. 
An account of only some of the achievements of the Friends in 
the past year 2007, is given in the chair person s report in the      
December issue of the newsletter. Please read it again and reflect 
on the ongoing efforts of the committee members and the time 
given freely to this purpose.  Maintaining the site together with its 
11, 000 and over artefacts of the Collections is a mammoth task. 
You can help!  Bring along a new Friend to The Elms!   

                    
                   The Friends of The Elms  
                         Seek Your Support!   

One of the Friends fund raising projects are the beautiful  garden 
seats and benches of which  only a few remain unsold. They can be 
owned for a donation to The Elms of minimum $800 per seat or $400 
per bench. This price includes a name plaque. 
Please phone Neil Goodwin 5799903 or  
Paul O Brian 576-9911 
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Gar den Ar t @ The El ms 2 0 0 8 
                                   The New Look                       


